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The following is an indicative structure proposed by the BUF Secretariat afier consuiting
with various stakeholders inveived in the process of forming Bangladesh Urbal Forum and
organization of its 1% Session in December 2011.

Head, BUF ].

Secretarint (1) J

Flnance & Y Program
Admin Suppert
Support Staff

{1 (&}
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A list of thematic clusters/thematic R |
consultative group (urban issue based) .ﬁ"r teboriaton \
are; r’ and \‘

;--——-m-“%i Technology :
1)  Infrastructure, Land, Housing, ’ lnﬁ'ash‘uc!.ure\:}& £ . , \
Transport and Services _ 2 A\\ ; e

Land, Housing, ki ' LT
2) Environment, Climate Change and Transport and ) o (R i wa
Disaster Preparedness Bervicss
3) Economic Development and Poverty
Alieviation
4) Municipal Reform and Governance /
5) Information and Technology / Social and
6) Social and Cuitural Issues (Education, \ Culturai

Poverty ?

§ Adleviation ~"

B/ \
) kY

_{ Municipal Refor;r:\

Heaith, Youth, Women, Children) and Issues /;/'“" \\ bwim,aw
7) Urbanization Policy and Planning. 3\ 7/ Urbanization \ " ,/
{_i Policy and SO—
\  Planning
L S

Cluster/Thematic Consultative Group formation:

The urban stakeholders in line with their respective interest and experuse for
development activities in the specific area(s) of srban issues should gatlier under
each cluster. Each cluster would have eiected/selected lead organization(s) with others
as associate organizations,
Activities/Role of Clusters/Thematic Consultative Group :
The clusters/core group will work as fhink tank for respective cluster and provide
policy input for the National Steering Commiitee by providing insight, analysis and
recommendations for policy adeptions and implementation for the respec live issues.
Core body/Thematic Consultative Group ;
Al the cluster leaders would Torm {he core body o woik together with the BUF

Secretariat. BUF annual work plan has © include cluster wise program
component and the maior activities for onward dsliveries. The body would meet
at a reasonable frequency organized by BUF Secretariat fo share clusier wise
activity plan, implementation process, evaluation, reguired facilitation and
respective recommendations.
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